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All people featured are actual Hudson employees.

Our clients’ success is largely dependent on how effectively they
fulfil their employees’ potential.
Our online 360° feedback tool uses an objective, competency-based approach to guide personal development
planning. By gathering insights from a number of people to evaluate an individual’s behaviour at work, we can form
a rounded 360° view of that person.

What
is 360°?

your benefits

Hudson 360° Feedback incorporates our global experience and expertise into a
powerful and user-friendly development tool. It provides a comprehensive evaluation
of your people’s current capability measured against the specific competencies
required for your organisation’s success.
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Typically, four groups of people are invited to participate in a 360° feedback
survey:
i Direct manager and other relevant senior colleagues

Structured feedback from

Reveals gaps between

multiple sources

self-evaluation and the
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perceptions of others

i Peers, clients and important suppliers at a similar level
i Direct reports and other colleagues at a more junior level
i The person him/herself

When
should
360°
be used?

Before personal development planning or training:
i Our 360° provides high quality information that can form the basis for
development planning. It also helps build a robust process for aligning
individual development with organisational objectives.
9 to 12 months after hiring a new employee:

Implementing 360°

Hudson 360° Feedback is quick and straightforward to implement IN just 5 simple steps:

Project
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i Our 360° quickly identifies the possible competency gaps of new hires,
as well as indicating how successfully they are being integrated into your
organisation.
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Hudson 360° feedback reports are extremely easy to use. Feedback is
presented in a graphic and narrative format for each competency. The
reports provide an ideal framework for coaching programmes, giving clear
guidance for development planning.
Hudson consultants can also provide clear feedback on how to interpret
the results, including how to close any competency gaps and build on
personal strengths.

“We worked with Hudson on a comprehensive 360° programme. Their consultants and approach generated broad
buy-in and hugely increased self-awareness around strengths, development needs, and follow-up action plans.“
Rubén López Bouza
HR Director, Schering Plough, Spain

For more information visit www.hudson.com

